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Airport City Developer's Forum
Munich 2025

Program 10-12 September 2025

(minor changes still possible)

Wednesday 10.9.

When What Who
16:00 Attendees will arrive, Meeting at Munich Airport Center (MAC) René
16:30 Best practice-Tour Munich Airport City: René
Lab Campus, Arena, Surf Town etc. in dept, in preparation for the topics
during the FORUM from the MUC-perspective.
19:00 Get-Together in the Surf Town (busses to the hotel will be available) René
Open End
Thursday 11.9.
‘ When What Who
9:00 Welcome from Host at Lab Campus René
Keynote from ACDN Chairman Peter
9:30 Who is Who? Attendees’ short introductions. Johanna
Mentimeter Warm-Up and Organisational issues. Peter
10:15 Session 1:
AIRPORT CITIES AS PART OF STRATEGIC MASTERPLANNING AT AIRPORTS eI
2-3 motivation inputs/statements, short presentations (Pecha Kucha format): Peter
1) Munich Airport City: related to what we saw and heard about
masterplanning at Munich Airport City
2) Hands-on: how do masterplans work? What should be included? What are
the challenges?
3) Strategic plans and visions: how does the future look like? On which
questions do we need answers?
Audience writing thoughts on notes during the presentations and rating the topics
regarding their individual relevance and importance, and the general relevance and
importance in the industry.
Q&A Sessions for each presentation
11:00 Break out groups discussing the 3 topics. Johanna
GOAL: Comprehensive presentation of the outcome, documentation of the different | Peter
aspects the group members brought in. Al-transcription and -analysis.
11:45 Presentations of the working groups’ best ideas and suggestions Peter
Takeaways for Airport City Developers!
12:30 Group Foto, Lunch & Networking René




13:45 Session 2:
INTEGRATED DISTRICT & COMMUNITY DEVELOPMENT FOR AIRPORT Peter
CITIES
o . Johanna
2-3 motivation inputs/statements, short presentations (Pecha Kucha format):
1) Munich Airport City: related to what we saw and heard about district
development and community building at Munich Airport City
2) Hands-on: What is a District? Can we increase market chances? What are
the challenges?
3) Strategic aspects: Are District Development and cooperative asset or
tenant management stabilising and strengthening competitiveness? How to
handle different interests, different stakeholders?
Audience writing thoughts on notes during the presentations and rating the topics
regarding their individual relevance and importance, and the general relevance and
importance in the industry.
Q&A Sessions for each presentation
14:30 Break out groups discussing the 3 topics. Johanna
GOAL: Presentation of the outcome, documentation of the different aspects the Peter
group members brought in. Al-transcription and -analysis.
15:15 Presentations of the working groups’ best ideas and suggestions Peter
Takeaways for Airport City Developers!
16:00 Break
16:15 Presentation Airport City Developer’s Network
The Executive Committee of the Airport City Developer’s Network (ACDN) presents | ExComm
the Purpose, the Features and the Roadmap for the upcoming year.
Q&A
16:45 Discussion: Peter
- Which advantages do we expect from our network?
- What are the possibilities to actively take part?
- Topics from the attendees
Mentimeter review
17:15 Business Pitch
17:45 Presentation ACDN Academic Research Group Henrik
18:30 Break / bus transfer to the dinner venue
19:00 Dinner & Networking, Airbrau René




Friday 12.9.

‘ When What Who
9:00 Welcome Peter
Mentimeter review - differences to yesterday? Johanna
9:15 Keynote Munich Airport René
Notes on the pinboards, Discussion.
09:45 Session 3: ENERGY & MOBILITY - SMART HARDWARE FOR Peter
COMPETETIVE AIRPORT CITIES alEE
2-3 motivation inputs/statements, short presentations (Pecha Kucha format):
1) Munich Airport City: related to what we saw and heard about energy
and mobility solutions at Munich Airport City
2) Hands-on: Best practice solutions for smart energy and mobility at
airports? Specific challenges at airport cities?
3) Strategic aspects: Airports as energy hubs? Future-proof energy and
mobility concepts?
Audience writing thoughts on notes during the presentations and rating the
topics regarding their individual relevance and importance, and the general
relevance and importance in the industry.
Q&A Sessions for each presentation
10:30 Break out groups discussing the 3 topics. Johanna
GOAL: Presentation of the outcome, documentation of the different aspects the | Peter
group members brought in. Al-transcription and -analysis.
11:15 Break
11:30 Presentations of the working groups’ best ideas and suggestions Peter
Takeaways for Airport City Developers!
12:15 Wrap-up & Outlook Johanna
Which content can be used in the further development of your airport cities — Peter
or airport cities in general, and how? St
Which low hanging fruits / midterm adaptions / strategic inputs did we see?
What should we focus on at the ACDF 2026?
13:00 Lunch & Networking René
14:00 End of Forum Peter




