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Airport City Developer's Forum 2024

Program 11-13.9 2024

(minor changes possible)

Wednesday 11.9.

‘ When What Who
(Afternoon) Attendees will arrive and check in. Peter
16:30 Starting with Registration, Networking reception (NH Lobby) Peter

Thursday 14.9.

When What Who
9:00 Welcome from Host Wolfgang
Wrap up: Peter
Experiences in the Airport City Developer’s Network the last 12 months.
What happened with our topics?
9:30 Organisational issues, Delegates structure, short who is who. Johanna
10:00 Airport’s challenge presentations Session 1. Johanna
6:40 Minutes each (Pecha Kucha format):
1. Real Estate market value at Airport Cities / Airport Surrounding (KPIs,
commons and comparability, parameters, value, potentials and risks,
income streams)
2. Operation models and ownership (outsourcing vs insourcing, types of
operators hotels, logistics, office, parking land etc)
3. Cooperation and connecting Stakeholders (users, investors, developers,
administration, politics, civil society, authorities, institutions, other Airport
Cities etc)
Audience writing thoughts on notes during the presentations and rating the topics
regarding their individual relevance and importance, and the general relevance and
importance in the industry.
Q&A Sessions for each presentation
10:45 Break out groups discussing the 3 topics. Johanna
GOAL:
Make different aspects of the topics at the different airports visible. Create better
understanding of comparability, individual and general relevance and importance of
these topics for further deep dives.
Documentation: Airport’s presentations, notes, rating matrix, open questions.
12:15 Guided walk through the Vienna AirportCity to the AirportCity Cantine. Peter
12:30 Lunch in the Cantine. Peter
13:15 Guided walk back to the venue. Peter
Networking




13:30

Keynote SECURITY REGULATIONS AT AIRPORTS
Manfred Wimmer, CEO VIE Security Services

Notes on the pinboards, Discussion.

Johanna

14:00

Airport’s challenge presentations Session 2.
6:40 Minutes each (Pecha Kucha format)

4. Security and other regulating topics as potential and restraining factor.
(Personal security services, high-end IT standards, image, access and
control, etc.)

5. User mix and innovative user concepts (clusters, knowledge, event and
leisure etc)

6. Community, profile, campus (place- and city making, added value and
services, community building, branding, continuity and permanence vs
transit, etc)

Audience writing thoughts on notes during the presentations and rating the topics
regarding their individual relevance and importance, and the general relevance and
importance in the industry.

Q&A Sessions for each presentation

Johanna

14:45

Break out groups discussing the 3 topics.
GOAL:

Make different aspects of the topics at the different airports visible. Create better
understanding of comparability, individual and general relevance and importance of
these topics for further deep dives.

Documentation: Airport’s presentations, notes, rating matrix, open questions.

Johanna

16:00

Presentation Academic Group
Henrik & Nigel: Presenting the outcome of the survey.

Discussion:
What is the further value of the survey? How can we use the survey at the airports?
How can the airports help the academic group? What are the next steps?

Henrik & Nigel

17:30

Walk to the Terminal. Visit Terminal construction site

Peter

18:30

(Security check)

Peter

19:00

Airside Dinner, Networking

Peter




Friday 15.9.

‘ When What Who
9:00 Gathering Peter
9:30 Airport’s challenge presentations Session 3. Johanna

6:40 Minutes each (Pecha Kucha format).
7. Mobility, connectivity and monetizing mobility (USP Airport, gate to the
world, AAM / UAM, vertiports, intermodality, local and regional
accessibility, airside/landside potentials, city check-in etc)
8. Energy hubs at airports (Stable resilient, economic viable, infrastructure,
supply, high consuming users, sustainable models and technologies,
regulations, airports as energy producers)
Audience writing thoughts on notes during the presentations and rating the
topics regarding their individual relevance and importance, and the general
relevance and importance in the industry.
Q&A Sessions for each presentation
10:00 Break out groups discussing the 2 topics, Johanna
possibility to deep dive in topics of certain interest from yesterday.
GOAL:
Make different aspects of the topics at the different airports visible. Create better
understanding of comparability, individual and general relevance and importance
of these topics for further deep dives.
Documentation: Airport’s presentations, notes, rating matrix.
11:15 Moderated Networking session Johanna
Any topics with high relevance to individual delegates or airports to discuss in
smaller groups or even in 1:1-sessions.
The topics have been put on a billboard by the delegates during the morning.
12:15 Walk to the AirportCity Cantine. Peter
12:30 Lunch, Networking
13:15 Walk back to the venue; Networking Peter
13:30 Wrap up, time for non-discussed issues, Discussion about how to continue this Peter
format.
Review: Which value do we have by gathering our experiences? How can it
help us at the respective airports?
Foto Session
16:00 End of Forum




